
 

 
 

  
 
 

 

 

  
 

 

  

 
 

  
 

 
 

 
 

  
 

 
  

 

   PRINCIPAL
Dr. Anil N. Patil
    M.Sc., Ph.D.
                            Ref. No.           Date:

6.3.1 The institution has performance appraisal system, effective welfare
measures for teaching and non-teaching staff and avenues for career 
development/progression 

Policy  on  effective  welfare  measures  and Performance  Appraisal  
System  for teaching and non-teaching.

Policy;

1. Statement:
ShikshanMaharashi  Dr.  Bapuji  Salunkhe  College,  Miraj  is  committed  to
providing a compassionate, transparent, conducive working ambience for all
its  employee’s, thereby enabling them to act to  their fullest potential in the
interest of the organization and society.

2. Goals:
To  provide  clear  directives  for  staff  welfare  measures,  outlining  the
responsibility of the employer and employees.

3. Responsibilities of employers:

3.1  The  institution  is  aware  of  employee  laws  and  regulation  in  force
  and abides by them.
3.2  The  institute  lays  emphasis  on  a  transparent  professional

  relationship and communication with its employees.
3.3  It provides and effective Grievance Redressal Mechanism.
3.4  It  ensures  that  all  staffs  are  provided  with  equal  opportunities  at

  workplace.
3.5  It  offers  confidential  support  to  its  employees  whenever  needed,

  identify practical solution and effective counseling.



 
4. Responsibly of employees: 

4.1 All staff members should be concerned with their own welfare at 
work place. 

4.2 They should be aware of administrative hierarchy for redressal of 
their problem. 

4.3 They should also be responsible for the welfare of their colleagues 
at work place.  

5. Welfare measure  

 Leaves 

 All types of government facilities  

 University Kalyan Nidhi  
 

6. Monitoring and review  
The said policy will be monitored periodically reviewed by the Internal 
Quality Assurance Cell of College. 
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